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SUMMARY 
 

Executive Summary 
 

Report Timeframe | July 1, 2024 to June 30, 2025 

 

Spend Overview   

 

 

 

 

Report Findings  

E&I Supplier Reported Contract Spend  

• $0.0M in E&I active contract portfolio utilization  
• 100.0% decrease from year prior 

 

Contract Spend Variance  

• $0K in variance identified  
• 0 suppliers identified  

 

Contract Portfolio Alignments  

• $661K in alignment opportunities  
• 17 suppliers identified  

 

Spend Categorization and Consolidation  

• $9.4M categorized spend 
• 59.4% categorization 
• $1.5M in consolidation opportunities 

 
Strategic Roadmap Alignment Opportunities  

• $21.6K with suppliers in future project areas  
• 2 projects identified  

  

59.4% 
of your spend 
is categorized 
and analyzed 
in this report 

1.6 thousand 
Transactions searched within your 
spend file  

$15.9 million  
Total spend submitted by your 
institution 
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SECTION ONE 
1. E&I Supplier Reported Contract Spend  
Understanding your institution’s current spend with E&I’s contact portfolio is foundational for us 
to serve you effectively. Below are snapshots of your institution’s contract purchases in the E&I 
portfolio for the past three years. E&I’s suppliers provide the data that is contingent upon timely 
reports tied to contractual terms. 

 

Three Year Overview  
Your purchases on active E&I contracts is organized by our categories to highlight clear 
patterns. 

  

FY24 
Fiscal Year 

FY23 FY25 
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SECTION ONE 
Overview with Contract Detail  
Your three-year purchase totals are broken out by each E&I supplier. At the supplier level, totals 
are highlighted based on the amount of spend to emphasize contract utilization, or lack thereof. 

 

 

 

  

Low to High Dollars 
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SECTION TWO 
2. Contract Spend Variance  
This section identifies any variances in spend volumes on E&I contracts that you are currently 
using, which could be impacting the amount of any potential patronage distributions due to your 
institution. Your evaluation of the findings will help us determine if under-reporting of your 
contract purchase volume is occurring, so we can take the appropriate steps in resolving the 
disparities.  

 

 

No Variance Identified 

  

E&I Supplier Reported Purchases Member Spend 
 

*Graph label values are $ Variances 
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SECTION  THREE 
3. Contract Portfolio Alignments  
We have identified exact supplier matches between E&I's contract portfolio and your current 
supply base. If you do not presently hold contracts with these suppliers, this represents an 
opportunity to manage this spend under contract and realize additional cost savings while using 
the same suppliers. If you do hold contracts with these suppliers, it provides an opportunity to 
compare the strength of your contract to E&I's offering.  

 

 

  

No 
ePro Capable? 

Yes 

 

$367K  is 
addressable by 
ePro capable 
contracts. 
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SECTION FOUR 
4. Spend Categorization 
Below are spend categories that provide insight into how your organization allocates its 
purchasing dollars. Understanding these patterns can help identify opportunities to optimize 
spend, maximize savings, and leverage E&I’s portfolio for additional value. For an additional 
breakdown of your spend, please see the appendix and supplemental spreadsheet. 

Group Overview 
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SECTION FIVE 
5. Spend Consolidation 
Below are opportunities to consolidate purchases to E&I’s contracted suppliers by 
category, either by shifting spend to contracts your institution is already aligned to, or by 
completing alignment to additional E&I contracts. 

• The blue bars represent consolidation opportunities that are addressable by E&I 
contracts your organization is already using.  

• The orange bars indicate consolidation opportunities attainable by aligning to additional 
E&I Contracts  

Group Overview 

  

Consolidation Opportunities Addressable by E&I Contracts 
Already in Use:  Yes No 
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SECTION FIVE 
Facilities, MRO, Interiors 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION FIVE 
Food & Food Services 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION FIVE 
General Products & Services 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION FIVE 
Information Technology (IT) 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 

  



 
 
 
 

E&I Cooperative Services | 15 
 

SECTION FIVE 
Carahsoft & Hilco Streambank 
Below are the consolidation potential opportunities for this E&I supplier. Depending on what you 
are buying, your listed suppliers can be addressed by this E&I supplier. 

 

  

$85.3K 
from 10 
suppliers and 
solutions are 
opportunities 
to explore. 

XX,XXX IP addresses are owned by 
your institution with an estimated market 
value of $X.X million. An opportunity to 
explore solutions by Hilco Streambank exists 
here. 
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SECTION FIVE 
Logistics & Travel 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION FIVE 
Professional, Consulting & Administrative Services 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION FIVE 
Research & Scientific 
The table below provides a detailed view of the top consolidation opportunities within 
this spend category. This analysis highlights where your organization can shift spend to E&I’s 
contracted suppliers to drive savings, rebates, and operational efficiencies. For a full breakdown 
of consolidation opportunities for this category, please refer to the supplemental spreadsheet. 
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SECTION SIX 
 6. Strategic RFP Roadmap Alignment 

Opportunities  
In reviewing your data, we have identified future alignment opportunities between E&I's sourcing 
roadmap and the suppliers within your current spend. This section identifies future cost savings 
and supplier consolidation opportunities through E&I. It also allows you to conduct advanced 
planning, determining where to utilize E&I's sourcing teams as an extension of your department, 
and ultimately allowing you to redirect your team's efforts toward other strategic targets within 
your roadmap. 

Roadmap 
Below is your spend highlighted on E&I’s roadmap, which shows projects by Start and Award 
dates. 

 

  

Low to High Dollars 
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SECTION SIX 
RFP Detail  
Below are the details of your spend by project and supplier 

 

 

 

  
P 5 T 63#y

Check Out E&I's Upcoming RFPs 

https://www.eandi.org/contract-navigator/rfp-development/
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APPENDIX 
Appendices 
1. E&I Supplier Reported Contract Spend 
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APPENDIX 
2. Contract Spend Variance 
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APPENDIX 
3. Contract Portfolio Alignments 
 

 
  



 
 
 
 

E&I Cooperative Services | 24 
 

APPENDIX 
4. Spend Categorization 
Facilities, MRO, Interiors 
Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Financial Services 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Food & Food Services 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Information Technology (IT) 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers.  
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APPENDIX 
General Products & Services 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Logistics & Travel 
Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Professional, Consulting & Administrative Services 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 
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APPENDIX 
Research & Scientific 

Below is a detailed breakdown of your spend in this category. The E&I Member 
Engagement team is available to help you explore opportunities for greater value, savings, and 
operational efficiencies by leveraging our broad portfolio of competitively solicited contracts with 
industry-leading suppliers. 

 



 
 
 
 

 
 

APPENDIX 
6. Strategic Roadmap Alignment Opportunities 
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Conclusion  
 
Our Strategic Spend Assessments are unique and customized based 
on each members’ specific situation. Our ultimate goal is to help your 
institution bring more spend under management while realizing 
increased cost savings and efficiencies.  
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